sgomnb Bymnl
SO0obLO

93Mm3o3dnMmn "
bogdommzgmmbm3zab W KF\V

JFIMAL ©IdIdNLY ¥ LMBIdNL
6903M3dMI3IdNLI LY 6YIIMN6IdNL 3MM3B3MITY

LonbxMM3o30m doymghgbo N40
6mgd0gMman, 2023

ogoMmab 3m3nbomymo boboMIMydab godmagmgodo FIDIC-ab
HM96063900L 37339MmO0m

0gomMb od700LY O LMBMIONL BYyomIMBoMOgIdNLL O BYomMMNBYdNL dMMaMOdnL BoMaMadAn, vdomal 39 bmBgmby o
009030 BYomMIMTOMO3xdnL o BYsmoMnbydnb Mobedgmmay NbRMLLHMYIHMS NgdbxdY. LoMgadnmMnHOENM LEBHTomydnb
obMYMIONL 903, MbOLMYMOS NLOMBIOMIOL 24-LodMNSBN YBY3IHN BYSMBMTSMOZIONM S FoToMNY™MN HOFENBSMY
Bymgonl nb@mMobhmyJhMno.

30hmaModnb g3oMamgddo 3om3omnbBNBYOYMNS LL ,,odofMob BymNb daNNVBLNL® O dbmsdgdddbnmn FnbnEn3smymn
BOBOMBMYONL Hydbn3NMO 53BIONL HMYBNBRN O Fomn FgbodmgdMMOYONL godangMgds. gb FMNEO3L HMYONBIIOL ZMBHMOIHOL
Foongzodn FIDIC-0b (3mbbyan@obd 06706900 LEgMHNETMMNLM RBIIMIENY) LHBBLVMAHIONL Loxydagmdy. HMYbNBaTIdN V330
bmMzngmgds. HMYoNBaN, sMsgmmbgan Aohomms bLL ,odoMnb Bymb smNobLNL*, 8xbnEn3smyMn 3M3YBomMyMN LOBEMAMIdNLY
0 0gMnb BNBSBLMY o 93MBMINZNL LOTNBALAHMML BoMIMTSYBINYONLMZNL. HIYONBZION NANZSMNLBNDYOL MmamME
gmmoya, nbg 3Moghnsnem ob3gdhgdb.

3MmBLMHObEH 067069MNs LogMNEIMMNLM BYYMENY - FIDIC BoMIMswagol bogMmmodmmobm LhobIMHIONL MMIBNBOENBL
LOFFYBgOMM (HYFOMMMENIONLY O LOIMBLYMHOENM LENBFNBMM LETYIoMYdNL FNBOMMNYMYSND. 3 MMISONBOEFNNL
bObyMAdmzobyM 3MNBEN3500m 3gdabnmn 3MBHMaIHdn BoMIMeaggblb LogMmodmmnbme smnsmgdym Loezydzgmb
6900b3NgMN LENBFNBMM Vb LEATYDYOMM 3MMYIHOLMZNL, MoE VYTFMOILIOL ZMBHMOIHOL FommM3znL d3MmMEgLL. FIDIC-0b
3MmBHMOgH030 goydmnm Mmmnb 3odmEol o ol §bomMdNSd dogm dbmBmomdn MMMYdNL, 3oLYLNLAZIOMMOYONL e MNLIYONL
3omMm30L LEMVBBME® BoOBIBNMYdNL Fodm.
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0doMNb 80gdNLY s LMBEIONL BYsMIMTMOZIONLY O BYSMOMNBIONL 3MMEMOTS MVBOVTNBLBLYdYMNY gaMBobNNL
@39IMENYM0 MLbY3Ydmn3nb dngM, KIW d9b30b 39330Md00 o 93Mmzogdnmab dng.

3MmaMmodo 300bo nbobogL vdomnb yzgmes 3bnEndsmnhhdn dgndadob mebedgmmag bhebwomMngdnb Bysmdmdomaggdnbs o
Byomomnbydnl bobhgdgdn.

0doMNb 80gdNLY s LMBENIONL BYsMIMTOMOZIONLY O BYSMBMNBIONL 3MMEMOTBL LL ,oddMNL BYmMNL BEMNVBLN® dbMMENIMYdL.
3MmaMmods 36n3369mma0b Bzmnmb 3gn¢hobb bmymnb dmbsbmgmdnl 3bmagmgdnb bofMabbalb, dmaon 3030760bY o FOBIMNIMMANL
30995m9LYdOBN. 3MMEMOTs POMYB3gMYMABL ZoMadmb o33oL HeBrNbsMy Bymadnm odnbdyMIONL MV3NOD MNEHdNL gdNo.
0139, 0030006 1g6JOS BMNEYOYMN BNBEOZNLY O BymNL MYLYMLINL VdNBIYMYdL 3oYBIYOLOZ0N AVBNBLMY BymgdL
Aod370000.

0doMNb 80gONLY s LMBENIONL BYsMIMIMOZIONLY O BYdMBMNBIONL d3MMEMTs, MZnLYOMNZO 3nMzgmns bogdoMmagmmadn
MHmAgnE BYmnbo o Byomsmnbadnb NbRMILHMIIHIMNL 3ob300MYNL MMASBNDYASL vbEIBL MgznmBAb LmBmyddo.

MACS  rFICHTNER  [GITEC  |RC .- B e Wi

Energy & Water CONSULT GMBH BLACK SEA EsoATATEMY
IGIP

9L LONBFBMMBVEOM doYMYHbn Aggdbnmns ga3Mm3oz3nMab o ggMBobnnb 3- 308LobyMENSL 5. N1, doc80, bogdoMmmagmm
M93mbLAHMYI300L VB30L BbofModgmom. 3ol AnboomMbdY bymow +995 422 97 86 86

3oLybnbAggdgmMNo LL “odomMab Bymal vmNebLN” o dgbodanmos, M3 k
030 o geBmbahozalb 93MMI330MAL s 3gMAsBnNL Mg3MBLEHMYIENL info@awa.ge
006300 dgbgonmdgdb. www.awa.ge
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Strengthening Ajara's Communal Utilities Through FIDIC Training

Within the framework of the Ajara Rural Water and Wastewater Treatment Program, modern water supply and wastewater infrastructure
are being developed in 39 villages and all semi-urban areas of Rural Ajara. Upon the completion of the rehabilitation works, the population
will benefit from a 24-hour continuous water supply and well-maintained wastewater infrastructure.

As a part of the Program, training, and capacity strengthening of the technical teams of the JSC "Ajara Water Alliance" and the newly
established municipal utilities are provided. This includes training in contract management based on FIDIC (International Federation of
Consulting Engineers) standards. The training is currently underway. Training Workshops for officers of AWA, municipal utilities, and
representatives of the Ministry of Finance and Economy of Ajara have been conducted multiple times, covering both theoretical

and practical aspects.

The International Federation of Consulting Engineers (FIDIC) is an organization that sets international standards in construction technologies
and consulting engineering works. Contracts under FIDIC's guidelines are internationally recognized as a solid foundation for any
engineering or construction project, improving the overall contract management process. FIDIC contracts have stood the test of time

and are trusted worldwide for their proper allocation of roles, responsibilities, and effective risk management
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GENERAL INFORMATION ABOUT THE PROGRAMME

“Rural Water Supply and Wastewater Programme-Ajara” is co-financed by the German Federal Republic Government

through the KfW Development Bank and by the European Union.

The Programme aims to create modern standard water supply and wastewater treatment systems in all municipalities of Ajara.
“Rural Water Supply and Wastewater Programme-Ajara” is being implemented by the JSC “Ajara Water Alliance”.

The mentioned Programme will have an essential contribution to the improvement of the level of life, health and the hygiene in general
for the citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution
of the environment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Wastewater Programme-Ajara” is unique in Georgia with its

potential to influence the water supply and wastewater infrastructure development in the villages of the region.
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This newsletter has been produced with the assistance of the 1, K. Gamsakhurdia str., Batumi, Georgia
European Union and KfW Development Bank. Its contents are the sole +995 422 27 86 86
responsibility of Ajara Water Alliance JSC and do not necessarily .
reflect the views of the European Union and KfW Development Bank. info@awa.ge
www.awa.ge




