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0gomnb bMARMAOAN ByoMAMIOMOZYONLY VO HhodNnbomy Bymaonb LNbH3700L AMbyMONL BNdBNm, AbHMMoMN 3MMEMOTL
d0300000MIMOL. 9g0MNL VOYONLY O LMRMMYONL BySMAMIOMOZYIONLY VO BYdMOMNDYONL 3MhMmanody 39 bma3gmbo O 5 VdVAN
0nobodyommag, bondgom nbaymsbhmydhntob 4obab, Mol dqn30oE vgomodn 30,000-d9 A9d Mmzobn HOMYB3gMYmMRNMN NJ090
106Y39H0 o IaMON 3MIYdbommyMn bytznboo.

0nobodgoihmsg H93omMmmanadnb obyMmazncn 3MmamMods HOMYB3JMYmMARL Bymobo o Bysmomnbadnb domMma3nLb oMM
LOLMHYTODG 3oVY3000L NbgMN RN HYFOMMMZNGONL F7A39MOND, MEMMNEOS 3IMEMORNNMN LONbRMMISENM LNLHHTV
(GIS), LodgyVdby39MM 3MBHMMMALY O AMbOEIIMY dg3MmM3300L bobdydo (SCADA) o 9330000 Bymnb dMnEL3gMdN.

39M3MORBNYMO ok o p—— 000 BYomMMNbydNb oNMNob
309mMmnynb9d0 Bymb &, B e e AMNEb3IMIdN0 o bb3y
000 BYomomnbydnb dmBymMONMMOHONOD
N06MobHMIIDHnoL dmboE)370L vrMm390L
&Jmcasswo 06(2)8630@0 gvoown@ @ﬁga% :
3M3307MHaMnmo ONENNODO dFoMN

M130L dgboqabamoo, JbyM0bM30L. SCADA
39MRMOR3NYINN LOAYOMHOSL NAMNY3V
36mM000L 3o3Mbhmmenoab Bymb
J00NNMHONN. oMby MadgM31y0M03J0,
30000000 vgoMnb bo3onb bohgoMmy, b3
(pobgbotg)o N ; Gngvbbo(%gigbob 4bLyMAN OV
LOREHONL 3MEMNOdV H30Ma00LO OV

dmnEo3L bmaaennb LoMJ3tmM9OnL Iomodo.
HahobhmingolL, GIS LOLMITY VbY39 ©3MBL
3MHmMaMo3d 3971JMb390L o NdMH3V
3obboZNNMONMN 3030MmMbnmMadym bogbomb
0b6033690mmM30600 3M0H0ZNM0 30ModxhHnonL
903990000 j | __ bmMMB0O0 goobmnb
doM30LN3ND. w ' B dn3mbin3000.

030 Dymnb  FognbhMomymn O  3o3vbobomadogmn SCADA  bobHadnob  m3gMoMads  OYENMY0ImMNd,  MORVD
JbaMaoNL,  LoMg3mMadnL,  HNIOMaONL,  30MODbMHIONL,  MONgTIHION  RORVDbHNMNS  3MEBgM  HaMoHmMnody.  ab
MHO)M3noMaonb, 20d637bon  bogadmondnl, baddhninmn  3bnd3b59mMm3boc 00(30M90L O03NMOY 097ob031nMn
030900bO O IMNEL37M0NL DYLHO FHOOMIMONL dgbobad  NbL3gIHNMYONL bognMmmadoL. SBomMNBdAL, 3hMEbMDNMYONLY B
Moy NbRMMIV300L Nbobo3b. 3o0000Y39MHnmmaonb 0n0my00LM30L 00730390L 00
dmAbdoMndymb 3bn3d309mmM300 IMB37390L ©b30NL.
GIS 0obg3g  BoMIMoagabb  ddmoszm  30doMyM O
SDOMNMHN M 3MoHMM3AdL OO bosmEymn 4330060 Bymab dmMogbzgmgdn HOMYO37)MYMRIb MyomyM
0mMbo399700b bodoMmmozo. 0gn LdYOMdOL NdMma30 M3omn  cPMmAn AMBOEYF700L VTY33700bY O AMBMEOOL BymMAbL
3000930M  09HN3900L  3aMAVMIMOSL, ZoAM303MNbMe  AM3M3900LO O AMb3oMaONL dgLObYd. vMbNndbymn Bymnb
100900, bowoE hHoboszmaonlb  bogommagos o mab  AMoEbigmaon bamb HBymob MabyMbadnb dagmMo FoMmmM30DL,
baLMNRAN, 3Mmodmnymn Hdbnznmn AM3LObYMaONL goby30L  3dozMb3qdnL  omdMhgbol, odmgze  bymab  dmbdoMmyonb
0n0dbnm. LORYbEYOM LOMYOENYONL ML, GIS 3MMaMOTOL  ™MO30LYOYMYONL ZOBLODM3MAL LOTYIMIOSL O VYTEMOHLHOL
Jdondmno  ob3oM)onLb  3obg3o  ODNVDYOYMN  1ObYONL  AMAbJoMyOaM™e  AMALObYMAOSL, MoE vy  vFoMNb
oMmmymn  0)bHNRNENMAONL,  bLodomm  boMgsmadnlb  bmaymgodn bymadnbobicomadn oM aym. ob obagzg ondzmogbyob
NOMMNMa0NL o LOMITMbHM OMNROWLIONL JRYIHNODbV  Byomdy AMmnbmzbnb 3MmabmdnmMyosb.
MMaobndaonb 3yomboon.

o0 3093Myn nbbHMP39bMHONL 37339MOND, dFOMNL OO0HONLY
LOByOAbgE3gMm  3MbhMmMmabo o Jdmboggdomo O LMmAMHONL BydMAMIOMOZI0NLY BYoMOMNBHONL 3MMaMOTV
d33Mm3900b LabA9I> (SCADA) oMmob 3MA30HMd)  3bnd3baMmM3oDb  BodNEAOL  ROAL  vgoMmodn  3MAYbOMYMN
00NNdbyOMN domMmm30L LOLMHADV, MMIgmnE  0ba3mobHMYIHaMoL  HMOBLOIMMTOENOL  MZOMbLODMOLNDY O
0LHVDEONMOE O3MDBHMMMAdL O FoMMO3L  Bymaby o  BYMEO3L FgMoN oMmmM30L 3MNbEN3HOD.

06BVMM3IBNS 3M(M3MINL dILOLIG

39M3ob0o-boFom3ymMmMb dmMnb 3NBOBLYMN MMVBAIMMIAMMONL TBOMRMIOAN O H3MMIS330MNL BboMVdFGaMNoN LoFoMmM37MMLMVD,
o0ogomnb dbnEn3omonha®odn (Jowo, d1obyzn, bymm, bymaohoymo, Jmoyymamn) Mmobodgfnmsg bHoboMHyonLb ByoMIM3oMOzxoNLY
000 ByomMOMnbydnL NbAMOLHMNIHnto NJdbq0o.

36M0mM93Hnb obMMadnb 9730098, IYbnEN3dSMNMYIHIO3n AMbLObEMMOY 24 LOVMNVDN YOY3GHN BYSMIMTOMOZIONDN O ZOTIMNYYMNN
ByomoMmnbyonb LbHTgonc NbOMZxOMOL. LOdYdomadnlb gobbmmEngmade bamb dgnbymob bmMaddn LobodoMmym-3n0gnybyMo
bmmM3An00L o boymazosbmamgom 30mmoqonb 3ondzmogbgosl, obazg Hntinddnb bhHndymomydsb.

0goMnb o0q0nbY O LMRMYONL BYOMIMBOMOZ)ONLO S BYdMOMNDYONL 3MmaMody, ™M30LYOMN30 30M35MNS LoJoMmmM39MMAN
mMmMAM0E BYMbY O ByomoMmnbydnb nbaMOLHMYIHHMNL dob3NNOMHONL MMZSBNDYOSL dbEaBL MyzNMbNL bmazamaddon.
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CONSULT GMBH
9L LoNbMMIdENM dNYMaH0N dgJdbnmny H3MM30330MNL o 3M3oBNNL My3MBLAHMYI3NNL bogdMandhm 0ob30L Bbomodgmnm. Anb dnbooMLdY Lo 3obYbnbA’zxdyMAN
LL “odofmnb BymMAL oeNNVBLN” o dgbodmmms, M3 Ngn v odMboMo3IL J3MM330330MNL Y 3aMAVbNNL My3MBLHMYT300L boshgndhm dobinb dgbgnmaoqobL.
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AJARA RURAL WATER AND WASTEWATER PROGRAMME

DIGITALIZATION OF WATER AND WASTEWATER INFRASTRUCTURE FOR EFFICIENT MANAGEMENT

To establish modern water supply and adequate wastewater systems in Rural Ajara, a historic Program is currently underway. The
Ajara Rural Water and Wastewater Treatment Program is developing a modern, reliable infrastructure in 39 villages and all 5 semi-ur-
ban areas, providing more than 30,000 families access to uninterrupted and sustainable supply services.

By Implementing modern technologies, the program enables the digitalization of water and wastewater management through sys-
tems like the Geographic Information System (GIS), Supervisory Control and Data Acquisition (SCADA) and smart water meters.

SCADA s essential for the
Program, as the facilities are
Spread across a vast region.
It significantly reduces the
need for manual on-site In-
spections and provides valu-
able data for analysis, fore-
casting and decision
making.

Geographic Infor-
mation System
(GIS) is used to build
a comprehensive
computer-based
map of all water In-
frastructure assets,
with geographic ref-
ences. Since the
‘ogram covers rural
reas, GIS Is espe-
ally important for
fficient  manage-
ment. [t stores de-
talled information on
the exact locations
of distribution and
service lines, valves,
pumps,  hydrants,
storage tanks, treat-
ment plants, septic
tanks and meters.

Smart water meters, pro-
vide real-time data on water
extraction and consumption
without  requiring  direct
onsite human Interaction.
These water meters support
sustainable resource man-
agement, help detect leaks,
allow the determination of
consumption pattern and
Improve customer service
which was previously
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GIS also serves as a powerful visual and analytical platform for unavailable in rural Ajara. They also enhance water demand fore-
managing complex spatial data. It allows tracking asset condi- casting, enabling more efficient water resources and distribution
tions, identifying areas for replacement and scheduling mainte- planning.

nance proactively. In emergencies, GIS helps locate affected

areas, isolate them by closing valves and dispatch repair crews Through these digital tools, the Ajara Rural Water and Wastewa-
efficiently. ter Treatment Program is transforming rural services to ensure

sustainability for all.

Supervisory Control and Data Acquisition (SCADA) is a
computer-based control system that remotely monitors and
manages the entire water and wastewater infrastructure. It col-
lects real-time data from sensors, meters and other devices
throughout the Ajara network. SCADA enables monitoring of
water levels in reservoirs, flow rates, pressure in the pipe net-
work, and the operation of pumps and valves. It also detects
leaks and generates alerts when critical parameters deviate
from the norm.

GENERAL INFORMATION ABOUT THE PROGRAMME

In the frame of the German-Georgian Financial Cooperation and EU support to Georgia, the municipalities of Ajara (Keda, Shuakhevi, Khulo,
Khelvachauri, Kobuleti) will benefit from the modern standard water supply and waste water infrastructure.

Upon completion of the project, people in the municipalities will have 24 hour uninterrupted water supply and properly managed waste water
system services.

The mentioned Programme will have an essential contribution to the improvement of the level of lite, health and the hygiene in general for the
citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution of the environ-
ment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Wastewater Programme-Ajara” is unique in Georgia with its potential to influence the
water supply and wastewater infrastructure development in the villages of the region.
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This newsletter has been produced with the assistance of the European Union and KW Development Bank. Its contents are the sole responsibility of Ajara Water Alliance JSC and do
not necessarily reflect the views of the European Union and KW Development Bank.
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