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0goMnL V0J0NLY O LMRMYONL BYSMAMBOMORJIONLY VO BYdMOMNDAONL 3hmaMody MVJWAbN3G YNbVTYOHMN 3MNbEN3L
9031dbyos. gm-9Mocnn d;o30Mn 000N AMLOLMIMOLLMBD MNY O NBY39hHN 3MIYBN3OENNL FxbohybadvY. 3MmMmaMOdnbmM30L
13003309mmM3009bNd  VRNMMOMN30  AMbObMAMONL  oFmnyMo  hoMommos  3MmaModnL  y3zgmo  9hHoddg. o3 3ndbNo,
MHR3NIMNOMNMO0 NTOMMNIOS bMEnoMMn d)b390M00, LoVE AMLOLMIMOSLMVD YNV bYos 3BNA309MM30b0 YHOMMHONL
0007LHNO0O O 3MMEMONL LNobMaqdNL goEbmMdoY.

3MmamodnLb  bLobynb ghHoddy IMbObMIMOSLONVD MV
3obbmMmM309MmMEOY 09300930 SJHN3M0O00:

e 5MLYOYMNO LOMVB3) BORYIOMONONLO O bydMAMIOMOZYONL
LOLHHB700L B3O IMYIMONL NYBHNRNENMYOY;

e D3HN3NMN ©30900L BLRNMBHOOMIMONL F)NVbLTYOV;

e 0603309mMmM3000 NbRMOLHMNIHMHMO BSZIOMOYONL
30900M)MONL 3obLODM3MY;

* Dymnb MMZObMMa3hnanmn bofnbbol dn3dMbAqdOY;

3MmMamodnb  BoMdomady o  3aMoMOd  ONBNHMO
0O3AMI3N0MNS  LobH3700L LBMMOL ZodMynbyoobo v

dmbobmamonb dnq, bognmm 160M-N393900b
300M31N30390007).

dmbobmgmMoOoLMVDb 3Y3N30 3M3NDNIOENNL O Y3130300MNL
NOMNDB39MbOYMAV, ,,0g0MNbL BymMab oeNObLbAN“ M40y H0L
309mMmn  booN, LOOE AMbobMMOSL Jdagndmno oMy 3ML
3Mmamnodnb 000nboMgMOOLOVD 00030300M70HMN
0q00bAngMN dg30nb3000.

LOTPYToMaONL  EOLMYMYONL  J939a,  FOMOMIMNNSLN
LORWYONL  AMbObMMOY  dFHNYMo hogmMmM390s  bymmnb 0goMnb VOYONLY O LMAIMIONL BYoMIMTOMOZIONLO OV
dmbdomqonb ommMnEbzodn o bmaaemnlb dmdbdomMyomms byomomnbgonlb  3Mmgmods  Mygnmbdn  Bymob o
3903900  d9LVOVANL  NbRMMTOENL  FNVB3WNSD  ,,0g0MNL byomMmomnbyonb  LOLEHG370NL  ZoYTEMOLAdOLMBD  gfMoC,
Bymab oMNobLL®, Foon AmmnbL, Lognfmyonb d90mbzn30d0, AmMbObMMOOLONOD  3MAYDN3OENNL  bbloobblzy  g3dYoOL
La3HN3YM0  ©3D700L  OEMNL  AMMbm3badnlb  dqbobao. D9fao3L, Mol YOMYB3gmymARb doon HhoMoymmoob o
dmaozomdan bamM30bLYONL FoTofMYMBL RNOF3NMBNMGOD.
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39M3ob0o-boFom3ymMmMb dmMnb 3NBOBLYMN MMVBAIMMIAMMONL TBOMRMIOAN O H3MMIS330MNL BboMVdFGaMNoN LoFoMmM37MMLMVD,
o0ogomnb dbnEn3omonha®odn (Jowo, d1obyzn, bymm, bymaohoymo, Jmoyymamn) Mmobodgfnmsg bHoboMHyonLb ByoMIM3oMOzxoNLY
000 ByomMOMnbydnL NbAMOLHMNIHnto NJdbq0o.

36M0mM93Hnb obMMadnb 9730098, IYbnEN3dSMNMYIHIO3n AMbLObEMMOY 24 LOVMNVDN YOY3GHN BYSMIMTOMOZIONDN O ZOTIMNYYMNN
ByomoMmnbyonb LbHTgonc NbOMZxOMOL. LOdYdomadnlb gobbmmEngmade bamb dgnbymob bmMaddn LobodoMmym-3n0gnybyMo
bmmM3An00L o boymazosbmamgom 30mmoqonb 3ondzmogbgosl, obazg Hntinddnb bhHndymomydsb.

0goMnb o0q0nbY O LMRMYONL BYOMIMBOMOZ)ONLO S BYdMOMNDYONL 3MmaMody, ™M30LYOMN30 30M35MNS LoJoMmmM39MMAN
mMmMAM0E BYMbY O ByomoMmnbydnb nbaMOLHMYIHHMNL dob3NNOMHONL MMZSBNDYOSL dbEaBL MyzNMbNL bmazamaddon.
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CONSULT GMBH
9L LoNbMMIdENM dNYMaH0N dgJdbnmny H3MM30330MNL o 3M3oBNNL My3MBLAHMYI3NNL bogdMandhm 0ob30L Bbomodgmnm. Anb dnbooMLdY Lo 3obYbnbA’zxdyMAN
LL “odofmnb BymMAL oeNNVBLN” o dgbodmmms, M3 Ngn v odMboMo3IL J3MM330330MNL Y 3aMAVbNNL My3MBLHMYT300L boshgndhm dobinb dgbgnmaoqobL.
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AJARA RURAL WATER AND WASTEWATER PROGRAMME

COMMUNITY ENGAGEMENT AND COMMUNICATION IN THE AJARA RURAL WATER AND WASTEWATER
TREATMENT PROGRAM

The Ajara Rural Water and Wastewater Treatment Program based on several fundamental principles. One of the primary objectives Is
to maintain open and continuous communication with the population. The active participation of the local population at all stages of
the program is of paramount importance for the program. 1o that end, social meetings are regularly held, where important details are
clarified together with the population and program updates are introduced.

At the initial stage of the program, the following acctivities were
carried out together with the population:

e |dentification of the locations of existing water sources and
water supply systems;

e Agreement on the placement of septic tanks;

e Determination of the locations of key infrastructure facili-
ties;

® [nspection of the organoleptic quality of water;
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The success and sustainabllity of the program largely depend on
the proper use of the systems and the development of neces-
sary skills by the population.

To ensure constant communication and feedback with the pop-
ulation, the "Ajara Water Alliance" operates a hotline, where the
population can call with any questions about the progress of the
program.

The Ajara Rural Water and Wastewater Ireatment Program,
along with the improvement of water and wastewater systems in
the region, Introduces various communication channels to
engage the population. This approach ensures their active In-
volvement and enables the effective delivery of services in the
future.

After the completion of the works, the population of high-moun-
tain villages will be actively involved in recording water consump-
tion and the Village User Groups will be providing relevant infor-
mation to the “Ajara Water Alliance,” including, if necessary, re-
guests to empty septic tanks.

GENERAL INFORMATION ABOUT THE PROGRAMME

In the frame of the German-Georgian Financial Cooperation and EU support to Georgia, the municipalities of Ajara (Keda, Shuakhevi, Khulo,
Khelvachauri, Kobuleti) will benefit from the modern standard water supply and waste water infrastructure.

Upon completion of the project, people in the municipalities will have 24 hour uninterrupted water supply and properly managed waste water
system services.

The mentioned Programme will have an essential contribution to the improvement of the level of lite, health and the hygiene in general for the
citizens of the villages in Ajara as the Programme will keep the environment safe through avoiding contamination and pollution of the environ-
ment and water bodies by directly discharged effluent.

The content of the Programme “Rural Water Supply and Wastewater Programme-Ajara” is unique in Georgia with its potential to influence the
water supply and wastewater infrastructure development in the villages of the region.

FICHTNER IRC

This newsletter has been produced with the assistance of the European Union and KW Development Bank. Its contents are the sole responsibility of Ajara Water Alliance JSC and do
not necessarily reflect the views of the European Union and KW Development Bank.
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